2011 Annual Meeting
Brisage Homeowners Association
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Agenda

Roll Call and Certification of Proxies

Proof of Notice of Annual Meeting
Approval of Minutes, 2010 Annual Meeting
President’s Report

Report of Landscape Committee
Unfinished Business

New Business

Appointment of Inspectors for Election
Election of Officers and Directors
Adjournment
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2010 Successes

Last foreclosed home sold

Common areas looking great

Flowers, roses at entrance maturing

New video surveillance added at exit gate
Downed trees at 279, 250 Boulevard cleaned up
Expenses held in check

No increase in assessments for 2011
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New exit video survejllance

SRR
v \3€33= 17



2010 Revenue and Expenses

Revenue

Assessments $25,524

Gate Assessments 1,083
Total Revenue $26,607

Expenditures
Utilities 691
Landscaping* 16,780
PO Box Rent 28
Postage 48
Property Taxes 2,296
Insurance ‘ 1,931
Legal 248
Dues 50
Filing Fees 0
Repairs 586
Supplies 440
Miscellaneous: 228
Annual Meeting 1,591
Web Site 1,085
Gates 2,398
Total Expenses $28,400

Net Gain (Loss) ($1,793)

* Includes extraordinary tree removal expense of $4,400.




Balance Sheet
December 31, 2010

Assets
Current Assets

Cash $25,806
Total Current Assets $25,806

Liabilities & Equity
Equity
Beginning Fund Balance 1-1-10 $27,600
Net Revenue for Year -$1,793
Total Equity $25,806




2011 Budget

Revenue
Assessments 25,650

Expenditures
Utilities
Landscaping
PO Box Rent
Postage
Property Taxes
fNnsurance
Legal
Dues
Fiting Fees
Repairs
Supplies
Miscellaneous
Annual Meeting
VWeb Site
Gates

Total

Net Revenue
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Today’s Hot Issues



/Satellite Dish Violations
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A. Act firmly, including a fine

B. No feeling, either way

C. Done your job.
Neighborhood looks
better. Let it go.
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A. Act firmly. Require
screening, a fine or
remove it

. No feeling, either way

. It’s a climbing tower, not a
playhouse, and OK.
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A. Act firmly, including legal

C.
D.

Prohibit Brisage fencing

across F strip
No feeling, either way
No action. Not usable.
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Landscape Committee

Melissa and Mark McKee, Co-Chairs, of 241 Brisage
Boulevard

Walter Fountain of 129 Brisage Drive

Christina Long of 136 Brisage Drive

Kavitha Karavadi of 149 Brisage Drive

Charlotte and Frank Scott of 249 Brisage Boulevard
Lamar Warnock of 262 Brisage Boulevard

Suzanne Lien of 273 Brisage Boulevard

Audra Mayne of 279 Brisage Boulevard
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Board Agenda for 2011

Enforce Covenants with fair, even hand
Christmas Luminaries
Long-Range Development Plan

 Safe Routes to School Program, Pedestrian Gate
» Neighborhood Survey - Pool, Walk Paths, Pavilion

Brisage Blow-Out picnic on front lawn
e Memorial Day, July4, Labor Day
e Ice cream for a year
e Event Chair?

Brisage Brigade days are coming



Report of Nominations
Additional Nominations from the floor
The Election



